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today

yesterday’s organizations are 
broken.1.

today’s environment 
is disruptive.

2.

tomorrow’s organizations 
need to be more human.3.



yesterday’s organizations

http://www.flickr.com/photos/82304216@N00/5104475642
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yesterday’s organizations

http://www.flickr.com/photos/65446248@N00/4847488400
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yesterday’s organizations

http://www.flickr.com/photos/23208360@N07/4532962327
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yesterday’s organizations

http://www.amazon.com/Future-Management-Gary-Hamel/dp/1422102505
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yesterday’s organizations

 are broken



yesterday’s organizations

 Today's biggest human challenge 
isn't leading broken organizations 
slightly better. 

It's building better organizations 
in the first place.

http://blogs.hbr.org/haque/2009/12/the_builders_manifesto.html
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what is different now?

3



1. pace of change

what is different now?

http://www.flickr.com/photos/7843389@N02/2300190277
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context

1. pace of change
http://socialnomics.net
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+200 mil
in 9 mos

http://socialnomics.net

+1 bil
in 9 mos
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2. the social internet

what is different now?

http://www.flickr.com/photos/49503165485@N01/5010221272
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2. the social internet

what is different now?



http://www.amazon.com/Cognitive-Surplus-Creativity-Generosity-Connected/dp/
1594202532

http://www.amazon.com/Here-Comes-Everybody-Organizing-
Organizations/dp/0143114948/ref=pd_bxgy_b_img_b
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consumers
are now

producers



http://en.wikipedia.org/wiki/Main_Page
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3. generational shift

what is different now?

http://www.flickr.com/photos/99911874@N00/2139654509

http://www.flickr.com/photos/99911874@N00/2139654509
http://www.flickr.com/photos/99911874@N00/2139654509


silent
generation

baby 
boomers

generation 
x

millennial
generation

1925-42
(69–86)

1943-60
(51–68)

1961-81
(30–50)

1982-2005
(6–29)

http://www.lulu.com/product/ebook/generational-diversity-in-the-workplace-hype-wont-get-you-results/1206861
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baby 
boomers

generation 
x

millennial
generation



pace of change social internet generations

what is different now?



http://www.flickr.com/photos/14516334@N00/4085532798

tomorrow’s organizations
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tomorrow’s organizations

http://www.flickr.com/photos/40645538@N00/4231247311
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tomorrow’s organizations

open

trustworthy

generative

courageous



the wright brothers did not 
possess a pilot’s license

http://www.flickr.com/photos/nostri-imago/3348955799/
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contact me:

www.getmejamienotter.com

http://twitter.com/jamienotter

jnotter@mgmtsol.com
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